Ulkimwi Orphans
Assistance (UOA)

T herme:-
HIV-AIDS

UKIMWI Orphans Assistance (UOA) is an international nonprofit organization. It was established in
1989, incorporated in the District of Columbia, (USA), in 1990 and registered as a nonprofit organiza-
tion in 1992. UOA was established to assist orphans and children in distress in Africa through socio-
economic development to enhance the capacity of the kinship system of the extended family and commu-
nities that are overtaxed by the AIDS pandemic to raise the children to self-reliant maturity. It encour-
ages kinship members to draw from the cultural strength and kinship resources and networks of caring
to link up with local communities to address the concerns of orphans.

Background

The orphan crisis has erupted in Africa at a time
when socio-economic situation in the continent,
from the grassroots upwards, is precarious. Or-
phans and children in distress in Africa have dra-
matically multiplied as a result of AIDS and other
causes, including civil and ethnic strife, and natu-
ral disasters such as drought which has caused
hunger and starvation. The crisis is the result of a
combination of an unprecedented increasing num-
ber of orphans combined with a rapid decline in
human and material resources to cope with it.
Under normal circumstances, today’s orphan situ-
ation would not be called pathetic when the term
orphan, in the sense of castaway, foundling, or
indigent, would be deemed a misnomer: it is in-
cumbent upon every member of the kinship to take
care of children who have lost one or both imme-
diate parents. The responsibility of the kinship
extends to the community at large. “The deep
sense of kinship, with all it implies, has been one
of the strongest forces in traditional African life.
Kinship is reckoned through blood and betrothal
-....It 1s kinship which controls social relation-
ships between people in a given community. In-
deed, this sense of kinship binds together the en-
tire life of the ‘tribe,’...governs the whole life of
the individual in the society of which he is a mem-
ber. . . [Members of] kinship systems provide

closer human cooperation, especially in times of
need.” (Mbiti 1970: 135, 138) It is true, the kin-
ship system has gone through tremendous changes
in modern times, however, the corporate solidar-
ity of this system continues to strive adjusting to
varying circumstances, because kinship still pro-
vides the individual with identity, “land, customs,
ethics, rites of passage, customary law, religious
participation, and a historical depth...” (ibid.: 286)

The estimated total of adult HIV infection in Sub-
Saharan Africa from 1970s until mid 1995 is 11
million (WHO 1995). It is predicted, by the year
2000, at least 80 million people worldwide will
be infected by HIV, and Africa’s share is the heavi-
est. As-AIDS stubbornly continues to kill many
more productive and reproductive people, so the
number of orphans in Africa will continue to soar
to an estimated increase of 10 million AIDS or-
phans by the year 2000 (UNICEF 1991), while
the resources to take care of orphans will continue
to dwindle significantly.

The cost of AIDS in Africa in human terms is im-
mense and immeasurable. The economic impact
of the pandemic looms doom all over Africa, and
especially on the kinship which depends on the
labor of its youthful Africa. Labor in Africa con-
tinues to suffer losses in personnel and finances.
There is in Uganda, for example, loss due to AIDS



of some 10% of the country’s 5,600 railway work-
ers and an annual turnover of some 15% of the
total railway work force; it is predicted that Tan-
zania will suffer the loss of some 14,460 teachers
by the year 2010 and of 27,000 by the year 2020
due to AIDS. FAO in Rome warns of a threat to
Africa’s food supply and the economy: for many
of the 10 million AIDS-infected residents in sub-
Saharan Africa the impact upon agriculture will
be significant, and other economic activities will
be seriously affected. The World Bank has noted
that the effect of HIV/AIDS on both income gen-
eration and on the skilled work force will slow
per capita income growth (AIDS & SOCIETY
1995). The untimely death of this segment of the
population of the skilled, the educated, and the pro-
fessionals, of the major bread winner in whom the
kinship invested for future security, is an
unfathomed blow to this system. Although the
kinship system has been broken by AIDS, it con-
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tinues to say “no” to orphanages as a quick solu-
tion of the orphans crisis (Rutayuga 1992).

UOA in Washington has established three subsid-
lary non-governmental organizations (NGOs) in
Tanzania, Uganda, and Kenya as UOA-Tanzania,
UOA-Uganda and UOA-Kenya respectively. The
function of the Washington office is to solicit
funds, conduct research, provide information, and
coordinate the three subsidiary offices. It is also
organized to provide education and to secure trans-
fer of appropriate technology. UOA collaborates
with other organizations at all levels. UOA-Tan-
zania is given here as a sample of the UOA pro-
gramme that is based on the kinship model to al-
leviate the orphan hardship through economic self-
sufficiency, environmental health, and safety to the
orphans and their kinship families and the com-
munity at large.

UKIMWI ORPHANS ASSISTANCE-TANZANIA (UOA-T)

UOA-T was initiated at a social gathering in a vil-
lage in northwestern Tanzania when a number of
individuals concerned about the plight of orphans
decided to take action to help themselves. The
fact that the kinship has suffered from constant
economic and emotional erosion has helped to
galvanize the system when members are called
upon to help each other, and more so, in these dif-
ficult times of the AIDS pandemic. UOA-T is a
social action organization of grassroots individu-
als established with a view to solving the problem
of caring for orphans within their cultural envi-
ronment in Tanzania. UOA-T was granted its cer-
tificate of incorporation under the Trustee incor-
poration Ordinance of Tanzania in 1992, and
granted full membership in the union of Tanzania
Non-Governmental Organizations (TANGO) in
September 1992.

The Profile of the UOA-Tanzania Commu-
nity Program

Geography

UOA-T operates in Kagera, a region in the north-
western corner of Tanzania. Kagera region shares

boundaries with Uganda in the North and it lies
between the Republics of Rwanda and Burundi in
the West and Lake Victoria to the East. To the
South are the regions of Kigoma, Shinyanga, and
Mwanza. Kagera region has an area of 28,513 sq.
km. According to 1988 census, it has a popula-
tion of 1,475,319 inhabitants. Administratively,
Kagera is divided into six districts: Bukoba Ur-
ban (population 52,296), Bukoba Rural (pop.
382,635), Muleba (pop. 305,310), Biharamulo
(pop. 233,086), Karagwe (pop. 325,492), Ngara
(pop. 176,500).

Economic Base

The Kagera region has a very pleasant climate
throughout the year and a strong economic base
centered around agriculture. Major food crops
grown in the region include bananas, beans, corn,
and many cereals. The region contributes signifi-
cantly to the nation’s export basket for crops in-
cluding coffee, tea, cotton and tobacco. There are
four medium-size industries engaged in the pro-
cessing of agricultural crops for both domestic
consumption and export, namely Bukop, Tanica,
Kagera Sugar, Ltd., Maruku Tea Factory, and



Chato Cotton Ginnery. Lake Victoria is much
enriched with fish and many people have embarked
in fishing, an important economic activity, yet it
has not developed into a major industry. Live-
stock also provides some economic base to some
people in the area, particularly in Karagwe and
Muleba districts.

The Orphan Situation in Kagera

The first AIDS case was identified in Kagera in
1983. Since then Kagera has been one of the lead-
ing regions in Eastern and Central Africa with the
highest rates of HIV/AIDS prevalence, and con-
sequently with high rates of AIDS-related deaths
and a massive population of orphans. According
to a survey conducted in May 1991 by the Minis-
try of Labor, Social Welfare and Youth, the num-
ber of orphans from age 0-14 years who had lost
one or both parents was 48,086. By June 1992,
the figure had risen to 65,942. There are no indi-
cations that the mortality rates and subsequent rates
of orphans are abating.

Programme Description

As of November 1995, UOA-T served over 643
orphans, the dependents of 352 households scat-
tered in six wards in the three districts of Bukoba
Urban, Bukoba Rural, and Muleba. UOA-T has a
semi-defunct branch in Dar-es-Salaam. The un-
stoppable cohort of orphans has attracted various
foreign and domestic humanitarian organizations,
about twelve of them in Kagera alone. They pro-
vide much needed assistance, in one form or the
other, to enable affected countries find their way
out of the crisis. However, as useful as such ef-
forts are, people raised questions of how long these
organizations will stay, or how to sustain
programmes and intervention over time. Solutions
that are rooted in indigenous practices and ideas
are more likely to be sustainable. The kinship sys-
tem is given here as a model and a sustainable base
for tackling the problem of orphans and children
in distress in sub-Saharan Africa.

As soon as it was organized, UOA-T and UOA in
Washington jointly conducted a household Needs
Assessment Study (NAS) in a six-village ward in
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1990, (followed by another in 1991), in order to
strategize and prioritize efforts for effective inter-
vention. Table I (page 104) summarizes the re-
sults of the NAS (UOA Annual Report 1992).
Later, the African Development Foundation (ADF)
financed a feasibility study in 1993 to the UOA
approach to mitigate the orphan crisis. The re-
sults of the study reaffirmed the findings of the
UOA/UOA-T’s NAS of 1990 and 1991.

Short-term needs, such as schooling, food, cloth-
ing and bedding, shelter, and health care require
immediate attention; other needs demand long-
term development of food production, income-
generation activities, and rehabilitation of orphans’
houses. The long-term category, especially food
production, was given the first priority over the
other alternatives of handouts to provide tempo-
rary relief rather than achieving the objective of
strengthening the fostering family and of raising
orphans to independent maturity. Lack of food
was found to be related to other problems such as
the spreading of HIV infections.

The most outstanding outcome of the NASs and
the main feature of the project is the “KIBANJA
(plural bibanja).” The kibanja is a family prop-
erty, and an extremely valuable economic asset of
about 0.25 to 2.00 hectares of land. Socially, the
kibanja is a symbol of prestige and an indicator of
the social standing of the owner/family. Economi-
cally, it is the basis for livelihood and a pivot of
the family income. It is on this piece of land that
the family grows its staple food, namely banana
and plantain, and on a part of this property that
the family grows coffee for cash income. Sea-
sonal crops including beans, corn, and horticul-
tural and vegetable crops are grown on this hold-
ing. One hectare of a kibanja produces an esti-
mated annual harvest of 5 tons of banana (food),
and 200 kgs of dried coffee cherries for'family
earnings. AIDS has robbed the kibanja of its work-
ers, leaving behind dependents: the old and the
very young. Many of the bibanja have remained
overgrown and idle, while the houses are tumbling
down.

The kibanja stands out not only as a prominent
resource for development, but also as the base for



a long-term, sustainable partial solution to the
problem of the orphans. Survivors have indisput-
able rights of inheritance to the family properties
at the death of their parents. The organization
holds that developing the kibanja of the orphans
and that of the fostering families will socially
and economically empower these families and
appreciably increase their capability to serve
the children well under their care. UOA also
believes that bringing up orphaned children in the
traditional environment of the kibanja offers nu-
merous advantages to those children education-
ally, socially, and economically.

It was proposed to ADF that the kibanja develop-
ment essentially consist of banana and coffee tree
husbandry and livestock development. To be suc-
cessful, however, the organization believed the
core of the orphans’ support and uplift programme
must be embedded in a wider integrated economic
pursuit context. It has to be composed of not only
agricultural activities but also other activities that
will functionally complement each other and sat-
isfy a number of very important life needs of the
deprived orphans. Thus, the programme should
include, but not be limited to, health care, educa-
tional and training services, economic and indus-
trial capacity strengthening, and institutional sup-
port. The totality of these factors was captioned
under “Kagera Region Banana/Coffee Farm Based
Orphans Support Project,” (UOA-T Feasibility
Study 1994) or can be understood in terms of a
food security and economic development pro-
gramme. The following are the main features of
the ADF programme:

4 The Kibanja Rehabilitation: banana and
coffee husbandry, corn plots, small-scale dairy
units;

4 Grain Mill Installation and Infrastructure:

with machine shed and weighing scale for pro-

cessing agricultural products of the pro-
gramme;

Rehabilitation of a Primary School;

Metal and Carpentry Workshop;

Women’s Home Care Program;

Youth Fishing Project;

Orphans Special Need Fund: immediate

needs, including education, health care, etc.

s+
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4 Capacity and Institutional Building: in-
cludes provision of staff remuneration, trans-
portation, equipment, and training of pro-
gramme workers.

Programme Performance

The annual report of activities of UOA-T for De-
cember 1993 - November 1994, and December
1994 - November 1995 include: 1) food produc-
tion and economic development, 2) skills devel-
opment and vocational training, 3) youth fishing
establishment, and 4) formal education.

1. Food Security/Production, and Economic
Development

“All along, the members of the association worked
on weed-ridden banana/coffee farms in their lo-
calities and thus augmented food supplies avail-
able for the orphaned children under their care,”
(UOA-T Annual Report 1994). Efforts are made
to improve the quality of the soil for better yield
for both banana and coffee by introducing fertil-
izers. The rehabilitation of the kibanja is concur-
rent with the repair of the orphans’ houses. Food
production and economic improvement can be
measured by the amount of coffee (in tonnage)
produced for sale in hard cash, and by the amount
and value of other crops.

4 The purchase and distribution of heifers are
aimed at nutritional soil fertility purposes,
(Table II). The animals are given to those who
have interest and the capability to keep them,
or else there is an option of getting manure in
dung or coffee husks.

4 Coffee husbandry has been carried on by in-
dividuals or groups of people. This year’s har-
vest 1s better than that of previous years. Farm-
ers give credit to the programme’s contribu-
tion. Table III compares 1994 and 1995 cof-
fee harvest.

4 Likewise, the harvest of beans of 1995 was
better than that of the previous year. Beans
are usually interplanted with banana. The im-
provement of the banana grove is expected to



stimulate a better yield of beans. Table IV
provides the distribution of the yield of beans
by wards.

There is an additional number of acres that
have been prepared for bean planting during
the next rainy season, (Table V).

In addition to natural and organic fertilizer
from cow dung, coffee husks, etc., artificial
fertilizer has been purchased and distributed
to the corn farmers who hire a tractor to plow
outside the kibanja areas. The corn seed is
bought by UOA-T from the Tanzania Seed
Company in Mwanza. Table VI shows the
distribution of the artificial fertilizer accord-
ing to wards.

Skills Development and Vocational Train-
ing Programme

Viability of farm improvement entails the
manufacturing and maintenance of required
farming tools and equipment. It has been re-
vealed that most of the youth in the project
are idle. UOA-T has recruited the young
people for metal and carpentry training. The
workshop is expected to serve as a nucleus
for a larger youth vocational training
programme which incorporates training in and
preservation of indigenous knowledge essen-
tial in banana and coffee husbandry.

Efforts are being made to rehabilitate the
Bushumba Primary School, which parents
erected in grass and wattle, but was destroyed
during heavy rains and storms. The former
ramshackle school building has not been a
conducive environment for educating the
young. The ADF programme financed the re-
construction of the building in permanent
materials for two classrooms with a 40-pupil
capacity each. In addition, the school has pur-
chased 90 double-seater desks, 2 teachers’
tables, 2 chairs, 2 notice boards, and 2 black
boards. The rehabilitation of 6 more class-
rooms is still going on and is expected to be
completed by the end of 1996. This school
building is also used as community center.

Homecraft training for women in the Izigo
ward contributes to the well being of orphans
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by providing their mothers with skills to man-
age the children’s lives in matters of health,
nutrition, and physical fitness. Women are
trained also in other skills including knitting
to produce home-made sweaters and clothing
for the orphans.

3. Establishment of Youth Fishing Scheme
at Maruku

Lake Victoria is a vast local natural resource of
fish that has not been developed into a major in-
dustry, partly because of lack of capital, skills, in-
centives, and leadership. UOA-T has launched a
small fishing project consisting of a group of a 40
youth with a self-elected leadership. This group
is equipped with an outboard engine, a boat, and
fishing nets. This is a multi-purpose small project
which is expected to provide fishing and other
skills to young people, to provide employment,
generate income, and to boost nutrition in the area.
The fish project has the potential for growth into
a sizable industry.

4. Formal Education

The organization assists needy orphans to attend
(primary) schools by providing school uniforms,
books and pencils, and school fees (where re-
quired). The African Action on AIDS (AAA), an
organization based in New Jersey, USA, has fi-
nanced for three years secondary education for
about 30 orphans attending eleven secondary
schools in an outside Kagera region.

Management

The management of UOA-Tanzania begins at the
village level by electing a UOA-T governing vil-
lage council, which includes the chairperson, the
treasurer, and the secretary responsible for spear-
heading all intervention activities. Some villages
have appointed various committees to facilitate the
programme more efficiently. UOA-T is an asso-
ciation of grassroots open to all members of a com-
munity who are concerned about the plight of the
orphans. The embryonic UOA-T, at the village
level, grows by word of mouth or efforts to incor-
porate a number of villages. An average of 6-8
villages can organize into the ward level by repre-
sentation and-selection of a governing council.



There are six wards representing three districts at
the regional or the national level of UOA-T.

All representatives from the village to the national
level are elected bi-annually. The village coun-
cils hold meetings every three months, the ward
council every four months, and the national UOA-
T meets twice a year. Planning, decision making,
and implementation are carried out by the mem-
bers themselves right from the grassroots level
where true accounting is most reliable and the trust
factor 1s the highest. Even so, normal accounting
requirements and responsibilities are applied at all
levels up to the Washington office.

UOA-T employs three full-time staff at the national
headquarters: the programme coordinator, a sec-
retary, and a treasurer. There are a few programme
village coordinators who work part-time for the
organization. The rest of the managers and ad-
ministrators offer their services on a volunteer
basis. The bulk of the labor in production, con-
struction, and rehabilitation is provided free by
members.

Resources

The greatest bulk of resources are the people them-
selves, on whom UOA-T depends for the supply
of free labor and various skills. Secondly, the or-
ganization depends on local materials such as land,
wood, grass, meeting places, etc. UOA-T is an
association whose members contribute a token
annual fee at the level of household. Local hu-
man and natural resources will not be as effective
unless supplemented by outside input. A few in-
dividuals in the US have provided UOA in Wash-
ington with very moderate funds to support small
activities of the Organization for 4 years until the
ADF funding kicked in support of the Banana/
Coffee Based Orphans Support Program, after
which UOA-T is expected to be on its feet. AAA
provides assistance for secondary education.

Constraints and Weaknesses

UOA-T’s philosophy of self-reliance means de-
pendency primarily on local resources. However,
these resources are constantly on the decline. The
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organization was launched on the heels of major
international organizations that flooded the area
with handouts to relieve the misery of the orphan
crisis. Lack and delay of external assistance to
supplement people’s efforts affected the morale
of the programme workers as they watched other
organizations receive lavish support. So it has not
been easy for many people who persisted to de-
velop a self-reliance programme. UOA-T does
not have trained field staff to provide immediate
needed assistance to workers and implementers of
the programme in an efficient and timely manner.
UOA-T is lagging behind many other organiza-
tions in terms of not being equipped with a com-
puter to facilitate office work, record keeping
(including a data-bank), and as a research tool.

Procurement of necessary supplies, including
transportation vehicles which had been envisaged
to support the programme by earning extra income,
was delayed for about a year and this meant a set-
back to the programme. Equally affected, 1s the
performance of the head office of the organiza-
tion which depended on this transportation. All
of these factors have crippled the enthusiasm that
had been generated by ADF generosity. Scarcity -
of financial assistance has also stunted the growth
of the organization to initiate more projects which
require additional professional staff.

Pertaining to a final evaluation, both UOA and
UOA-T lack the financial resources to access the
impact of the overall programme on the quality of
life of the orphans and children in distress, the
fostering members of the kinship or of other fami-
lies, and on the community as a whole. There-
fore, an in-depth analysis of the food security and
economic development as an element to empower
the kinship is well beyond the scope of this paper.

The Future

Research is needed to evaluate the programme and
its impact on the quality of life of the children.
Prevention of the spread of HIV infections par-
ticularly among the young is one of the pressing
issues facing the organization today. UOA-T be-
lieves that the best way to reduce the problems of
orphans is to take care of the root cause of the
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problem, namely the spread of AIDS. There are
many possibilities that are being investigated on
how to achieve this objective, including mecha-
nisms for mass education, information gathering
and sharing, etc. The organization is, therefore,
looking for resources to mobilize the youth to par-
ticipate in a culture-based behavioral change cam-
paign against AIDS. UOA-T is looking into de-
veloping traditional medical systems as a vehicle
for primary health care for the community in or-
der to reduce dependency on costly and unavail-
able biomedical resources.

Young people in the rural areas, even those going
to the few schools which are there, have nothing
to occupy them socially. UOA-T is looking into
ways to fill the gaps by organizing games and
sports, promoting art and culture, and by stimu-
lating competition among groups of young people.
Increasingly, UOA-T is called upon to collaborate
with other organizations in the area. The organi-
zation is looking and working toward the day when
it will be able to provide its services to other areas
in Tanzania within and outside the Kagera region.
The Kagera Region Banana/Coffee Farm Based
Orphans Support Project, as a programme for food
security and economic development, can be modi-
fied and applied to many areas in sub-Saharan
Africa, especially those in East Africa. Despite
its endemic weaknesses and constraints, UOA-T
presses ahead with plans for the future.
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Table I: Short-Term and Long-Term Needs

Percentage of Household

Objective

Short-term Needs

82.4% of household to send orphaned children back to school
77.7% of household clothing for orphans

73.8% of household food for hungry orphans

67.6% of household one form or other health care

45.0% of household school uniform

41.5% of household

bedding -

37.3% of household

variety of other daily needs

(Continued on next page)
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Fable I (continued)

Percentage of Household Objective

Long-term Needs

08 .8% of household assistance for income generation / food

and coffee

25.8% of household to rehabilitate orphan’s farms

18.5% of household

to rehabilitate orphan’s houses

Source: UOA-T Needs Assessment Study, 1991

Table II: Purchase and Distribution of Heifers

Ward No. Heifers
1. Izigo 53
2. Katoma 25
3. Bwanjai 20
Total: 100

Table III: Coffee Harvest, 1994-1995

Ward Tonnage (metric)

1994 1995
1. Izigo 13.2 14.0
2. Katoma 7.6 9.0
3. Bwanjai 19.0 21.0
4. Maruku 5.5 7.0
5. Kitobo 11.0 - 12.0
Total: 56.3 63.0

Table I1I: Beans Harvest, 1994-1995

Ward Tonnage (metric)

1994 1995
1. Izigo 15.8 58.0
2. Katoma 26.2 26.8
3. Bwanjai 7.0 67.4
4. Maruku 5.2 25.0
5. Kitobo 1.3 36.5
Total: 67.2 213.8
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Table V: Acres of Land Prepared for Planting, 1995

Estimated Acreage
Ward Planted
1. Izigo 70
2. Katoma 26
3. Bwanjai 55
4. Maruku 20
5. Kitobo 30
6. Bukoba Two 10
Total: . 211

Table VI: Application of Artificial Fertilizer (CNA) per Ward, 1995

Ward Acre Kgs of CNA
1. Izigo 10 650
2. Katoma 9 100
3. Bwanjai 5 200
4. Maruku 8 200
5. Kitobo 10 500
6. Bukoba Town 5 100
Total: 47 1,750




Assistance aux O

rphelins

d’Ukimwi (UOA)

Theme -

SIDA

L'Assistance aux orphelins d' Ukimwi ( UOA) est une organisation internationale a but non lucranf. Ille
a été établie en 1989, incorporée au District de Columbia, (Etats-Unis), en 1990 et enregistrée en tant
qu’organisation & but non lucratif en 1992. L'UOA fut créée pour aider, grace au développement socio

économique, les orphelins et les enfants africains dans la détresse en améliorant les possibilites du
systéeme de parenté des familles nombreuses et des populations accablées par la pandémie du SIDA 1
ce, afin d’élever les enfants pour qu'ils parviennent a étre autonomes par la suite. L'organisation ¢n
courage les membres des familles a recourtr aux valeurs culturelles, aux liens de parenté et aux rescany
de protection en coopérant avec les populations locales pour se pencher sur les problemes des orphelin

Origines

La crise des orphelins a éclaté en Afrique a un
moment ot la situation socio-économique du con-
tinent est devenue précaire, de la base au sommet.
Le nombre des orphelins et des enfants en détresse
s’est multiplié de fagon alarmante en raison du
SIDA., des conflits civils et ethniques, et de catas-
trophes naturelles comme la sécheresse, qui ont
provoqué des famines. La crise vient du nombre
accru d’orphelins, fait sans précédent, et du rapide
déclin en ressources humaines et matérielles. En
temps normal, la situation présente des orphelins
n’aurait pas été qualifiée de “pitoyable™, et le terme
orphelin semblerait inadéquat pour faire référence
aux rescapés, aux enfants trouveés, ou aux
indigents. Il est indispensable que tous les parents
se chargent des enfants qui ont perdu leur pere ou
leur mere, ou les deux parents. La responsabilité
de la famille s’étend a I’ensemble de la
communauté. “Les liens de parenté étroits, avec
tout ce qu’ils suggerent, ont été I'une des forces
majeures de la vie africaine traditionnelle. La
parenté est donnée par le sang et les fiangailles...
Ce sont les liens de parenté qui controlent les re-
lations sociales entre individus au sein d’un
communauté donnée. Ce sont ces liens de parenté
qui font la cohérence de tous les aspects de la vie
de la “tribu”..., régissent toute la vie d’un individu
au sein de la société a laquelle il appartient... Les

[membres des] systemes de parenté favorisent une
coopération humaine plus étroite, notamment diin
les moments critiques” (Mbiti 1970 : 135, 138) 1l
est vrai que le systeme de parenté a subr des
changements considérables a I’époque actuclle,
mais néanmoins, la solidarité de corps de cv
systeme tente toujours de s’adapter aux diverses.
circonstances, car ce sont les liens de parente
définissent I'identité de I’individu et “sa terre, ses
coutumes, son éthique morale, ses rites, son dioil
coutumier, sa participation religieuse, et sa dimen
sion historique...” (ibid. : 286).

On estime 2 11 millions le nombre total d"adultes
porteurs du virus du SIDA dans la région sub
saharienne, de 1970 au ler semestre 1995 (O.M.5
1995). Il est prévu que d’ici I"an 2000, au moins
80 millions de personnes dans le monde entic
seront infectées par la maladie, dont la majoritc
en Afrique. Etant donné que le SIDA ne cesse de
décimer un nombre croissant de personncs
productrices et reproductrices, le nombre
d’orphelins continuera a monter en fleche c¢n
Afrique, jusqu’a atteindre 10 millions pour le
SIDA d’ici I’an 2000 (UNICEF 1991), alors quc
parallelement les ressources permettant dc
s’occuper de ces enfants continueront a diminucr.

La facture du SIDA en Afrique, en termes humains,
est considérable et impossible a chiffrer. L impact



€conomique de cette pandémie menace de dévaster
toute I’ Afrique, en particulier les familles qui
dépendent du travail de la jeunesse africaine. Le
travail en Afrique continue a subir des pertes
humaines et financiéres. En Ouganda, par exemple,
le SIDA a occasionné la perte de 10 % des 5 600
employés des chemins de fer, et entrainé une rota-
tion du personnel de 15 % sur I’ensemble de la
main d’oeuvre. En Tanzanie, on prédit la perte
d’environ 14 460 enseignants d’ici I’année 2010,
et de 27 000 d’ici 2020, a cause du SIDA. A Rome,
laF.A.O. nous a alertés des conséquences alimen-
taires et économiques en Afrique. Pour la majorité
des 10 millions d’habitants infectés dans la région
sub-saharienne, les conséquences sur I’agriculture
se feront grandement ressentir, et les autres
activités économiques seront sérieusement
affectées. La Banque mondiale a observé que les
effets du SIDA sur la génération de ressources et
sur la main d’oeuvre qualifiée vont freiner
I’augmentation des revenus per capita (AIDS &
SOCIETY 1995). La mort prématurée de la couche
de la population que composent les travailleurs
qualifiés, les diplomés, les membres des profes-
sions libérales, et les chefs de famille qui devaient
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assurer le gagne pain et I’avenir des leurs, est un
désastre sans précédent dans ce systeme. Bien que
les liens de parenté aient été sérieusement affectés
par le SIDA, il n’est pas question d’accepter les
orphelinats pour résoudre rapide-ment la situation
des orphelins (Rutayuga 1992).

De son siege a Washington, ’'UOA a créé trois
filiales non gouvernementales (ONG), en
Tanzanie, en Ouganda, au Kenya, dénommées
respectivement UOA-Tanzanie, UOA-Ouganda, et
UOA-Kenya. La fonction du bureau de Washing-
ton est de solliciter des fonds, de conduire des
recherches, de fournir des informations, et de
coordonner les trois filiales. Ce bureau est
également congu pour enseigner et assurer la trans-
mission de techniques adéquates. L'UOA collabore
avec d’autres organisations a tous les niveaux.
L’UOA-Tanzanie illustre ici le programme d’une
I’'UOA reposant sur le fonctionnement des liens
de parenté pour soulager la situation des orphelins
par l'accession a [’autosuffisance économique, la
stabilité de |’environnement, et la sécurité des
orphelins, de leurs familles et de toute la
communauté.

ASSISTANCE AUX ORPHELINS D’UKIMWI-TANZANIE (UOA-T)

L’UOA-T a été lancée lors d’une réunion de vil-
lage au nord-ouest de la Tanzanie, lorsque
plusieurs individus préoccupés par la situation des
orphelins se sont décidés a agir pour aider leur
communauté. Le fait que la famille ait subi une
constante €rosion sur le plan économique et
émotionnel a permis de galvaniser un systéme
reposant sur I’entraide collective, surtout dans cette
période difficile de pandémie du SIDA. L'UOA-T
est une organisation d’action sociale regroupant
des individus de base qui cherchent & déterminer
qui s’occupera des orphelins dans leur propre mi-
lieu culturel en Tanzanie. L'UOA-T a recu son
certificat de constitution en société avec I’arrété
du Conseil de constitution en société de Tanzanie,
en 1992, et est devenue membre a part entiere de
'union des organisations non gouvernementales
de Tanzanie (TANGO) en septembre 1992.

Profil du programme communautaire de
I’'UOA-Tanzanie

Géographie

L’UOA-T opere au Kagera, une région a la pointe
nord-ouest de la Tanzanie, ayant I’Ouganda a sa
frontiere nord, et située entre les républiques du
Rwanda et de Burundi a I’ouest, et le lac Victoria
a l'est. Les régions de Kigoma, Shinyanga et
Mwanza sont au sud. La région de Kagera couvre
une superficie de 28 513 km2. Selon le recensement
de 1988, sa population s’éleve a 1 475 319 habi-
tants. Sur le plan administratif, Kagera est divisé
en six districts : Bukoba ville (52 286 habitants),
Bukoba campagne (382 635 habitants), Muleba
(305 310 habitants), Biharamulo (233 086 habi-
tants), karagwe (325 492 habitants), et Ngara (176
500 habitants).



Base économique

Larégion de Kagera a une base économique solide
axée sur I’agriculture, et bénéficie d’un climat trés
agréable tout au long de I’année. De nombreuses
denrées alimentaires sont cultivées dans la région,
notamment les bananes, les haricots, le mais et
quantité de céréales. La région contribue beaucoup
a I’exportation agricole du pays grace a sa pro-
duction de café, de thé, de coton et de tabac. Quatre
industries de taille moyenne s’occupent du
traitement des récoltes agricoles destinées a la fois
a la consommation domestique et a I’exportation :
Bukop, Tanica, Kagera, Sugar, Ltd., Maruku Tea
Factory, et Chato Cotton Ginnery. Le lac Victoria
abonde de poissons et plusieurs personnes ont
commencé la péche, une activité économique
importante encore peu développée sur le plan
industriel. Le cheptel constitue aussi 'une des
ressources économiques de certaines populations
de la région, en particulier dans les districts de
Karagwe et de Muleba.

Situation des orphelins de Kagera

Le premier cas recensé de SIDA a Kagera date de
1983. Depuis, Kagera se place en téte des régions
de I’ Afrique de I’Est et Centrale, et détient les plus
forts taux de déces par la maladie, et donc un
nombre considérable d’orphelins. Selon un
sondage réalisé en mai 1991 par les Ministéres du
travail, de I’ Assistance sociale et de la Jeunesse,
le nombre des orphelins entre O et 14 ans ayant
perdu I’un de leurs parents ou les deux s’élevait a
48 086. En juin 1992, ce chiffre a atteint 65 942.
Rien n’indique que le taux de mortalité et le
nombre d’orphelins diminuent.

Description du programme

Depuis novembre 1995, T'UOA-T a aidé plus de
643 orphelins, a la charge de 352 foyers répartis
dans six circonscriptions des trois districts de
Bukoba ville, Bukoba campagne, et Muleba.
L'UOA-T a une succursale fonctionnant & moitié
a Dar-es-Salaam. L’ afflux constant d’orphelins a
attiré ’attention d’organisations humanitaires
diverses, domestiques et €trangeres, et I’on en
dénombre une douzaine environ a Kagera. Ces
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organisations offrent une aide indispensable pour
permettre, d’une quelconque fagon, aux pays
touchés de mettre un terme a cette crise. Mais, bien
que leurs efforts soient utiles, on se pose la ques-
tion de savoir : combien de temps les organisations
resteront et comment poursuivre les programmes
etl’intervention a long terme ? Les solutions basées
sur des méthodes et des idées indigenes ont plus
de chance de durer. Le systeme de la solidarité
familiale a une valeur d’exemple et se présente
comme une base stable permettant d’attaquer le
probléme de la situation des orphelins et des
enfants en détresse dans I’ Afrique sub-saharienne.

Deés I’organisation du programme, en 1990,
I’'UOA-T et 'UOA de Washington ont conduit
conjointement une Enquéte pour évaluer les
besoins des foyers (NAS) dans une circonscription
de six villages, (suivie d’une autre enquéte en
1991) afin de définir et de hiérarchiser leurs ef-
forts pour intervenir efficacement. Le tableau I
(page 234) indique les résultats de cette enquéte
(Rapport annuel de I'UOA de 1992). Par la suite,
la Fondation africaine pour le développement
(ADF) a financé une étude de faisabilité en 1993
relative aux méthodes de I’'UOA pour pallier la
crise des orphelins. Les résultats de cette étude
ont confirmé les conclusions de la NAS de ’'UOA/
UOA-T de 1990 et 1991.

Les besoins immédiats, notamment en matiére
d’enseignement, d’alimentation, d’habillements et
de literie, d’hébergement et de soins médicaux,
exigent une action immédiate. Dans le méme
temps, il est nécessaire de poursuivre le
développement a long terme en matiere de pro-
duction alimentaire, d’activités rémunératrices, et
de restauration des foyers des orphelins. Les ef-
forts a long terme, notamment en ce qui concerne
la production alimentaire, sont considérés comme
prioritaires sur d’autres alternatives de distribu-
tion offrant une aide temporaire au lieu de parvenir
a consolider la famille d’adoption et d’élever les
orphelins jusqu’a leur majorité. On a constaté que
le manque de nourriture est li€ a d’autres facteurs,
en particulier la propagation du SIDA.

Le “KIBANJA (pluriel bibanja)” est le résultat le
plus important des NAS et I’élément principal du






