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An emotional moment for a member of the community who
remembers just how long the road was to fetch WATER!
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Quantity and Quality of Water in Rural School: A Preventive - h -
Health Plan, is the theme adopted this year by AAA for all village C
health projects. This allows us to bring water access, to waterless ’-:::-
rural schools and communities in Cameroon. “:E—'E::— T
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AAA is always energized when working with youth and in schools. |’ :“:‘1":,._...‘;;&“”" S,
Why? Because it widens the circle of people able to benefit from . ':,::f*:'_n""':f:f_' R
important preventive health messages. Indeed, every young person (oanma -_:"m":-— e |
can have direct influence on his/her peers, at school, in the street at e ey
home. Young people can spread good practices among friends and | § ‘::.-: L i

within their families. In addition, young people will
have their own children in the future and be in a
position to transmit positive/lasting behaviors! This
is why the AAA Mission Statement measures its
success from the achievements of young people"... We
succeed when the youth we serve become agents of their
own change and use their knowledge to change their
communities. »

School children in remote village schools are unable
to practice proper hygiene and sanitation because of
lack of a water resource, thus exposing them to
communicable diseases all year round. Our goal is
therefore to continue to bring water —access, Pictures 1 and 2 — The school Minister of Health is a young woman
sanitation and hygiene to as many waterless and  wno is here teaching her friends how to use the pump and how to
toilet less communities of Cameroon. As we continue wash hands

to strengthen the IMMUNE SYSTEM and prevent
diseases including AIDS, we will, at the same time
promote access to basic needs for all, moving towards
Sustainable Development with full contribution of
healthy local people.

Based on AAA Board of Directors’ decision of June
2018, we now train a community member per
project, to oversee the maintenance of Water Wells,
Toilets in schools and health centres. While we train
these human resources, we also encourage the
formation of a Circle of Water and Sanitation
maintainers who would allow its members to share their experiences and bring in new ideas and
practices from local Communities. They could, in the future, build autonomous businesses, forging for
a general Social Good!

But we stop our reporting here, letting you see pictures and read (through our approximate translation)
the WORD of THANKS of the Director Nkolessong primary school, during the inauguration. The original
text can be found in annexes.

Ruth Bamela Engo, President AAA



A WORD of THANKS

by
Director Primary School Nkolesong

[t is with great emotion that I rise here today to wish you a warm welcome and a pleasant
stay in our school. Above all, | want to express our sincere thanks to AAA and all its
components.

Dear partners, what you just did is similar to the advent of Jesus Christ on earth. For,
giving water to a living being whatever the species is giving it Life! By giving our
school a “human motricity pump” you saved our village, not only from water borne
diseases, but also from all kinds of j

accidents related to the absence of
drinking water and dirty hands. Most of all,
you are reducing the school absentee rate
and related health expenses in families.

[ am happy because history will remember
that it was at the time of Mr. Ebogo
Mvondo Georges, 13th Director that AAA
built the water well of the Primary School
of Nkolessong, the very first of our group
of villages, in addition to palm trees that
will embellish the campus.. What an
honor!

Ngalla campus where the naming process and planting of
palm trees on campus started with Aunty Joan. Now all
schools want to look like Ngalla

[ also take this opportunity to praise and
encourage the dynamism of the
Nkolessong Village Participatory Planning
Unit in general, the support, the tireless
efforts, the courage and the commitment
of His Majesty Zanga Messomo Michel
(Nkolessong Development Agent) Fegue
Samba Roger (Village Chief) and Mr.
Nteme (President of the Parents'
Association).

Francois, AAA Program officer, handing the Water
Well key to the Village Chief, who in turns gives it to
the school director




Our thanks also go to the

technical team that realized
this work. A dynamic team of
young, humble, sober,
realistic, expeditious men! I
predict that with AAA, you
will go far in this business
dear sons! Thanks to your
behavior, you allow me to

give my local understanding
of your relation with AAA. In
Béti (local language), AAA
would mean "A di, A nain, A
bugbane” in other words
"You will eat, you will grow
and you will prosper »

J “;;,é%

Maintenance boxes, the training session, Mr Eloundou the trainer and the
village maintenance agent with an AAA T-shirt

..Madam the founder you have just enriched our school with an equipment that has
become an attraction! Thank You! Thank you! Thank you a thousand times!

We promise you a rigorous
management to safeguard our jewel
and consequently our lives by
drinking this potable water. Certainly,
the first beneficiaries are unconscious
children, but I will watch!

[ called you partner from the start,
because I know that the community of
Nkolessong in all its layers, will never
accept divorce in the alliance between
AAA and Nkolessong community.

May the Lord God Almighty grant to you and all those who have worked f1nanc1ally or
physically from near or far to the realization of this well. Health, Peace, Longevity and

Prosperity to all of us.

Nkolesong, 06 March 2019

The school Director, Ebogo Mvondo Georges.




Pictures

Well completely painted

Children celebrating: Singing /Drumming / Dancing in front of the well



CONCLUSION

We say THANK YOU a Million times for your GENEROUS Donation!

The donation allows us to pursue our reflexion on Characteristics of Mobilized Responsible
Communities as described below.

And this reflexion also allows our local experiences and observations to feed the world’s debate!

CHARACTERISTICS OF MORBILIZED AND RESPONSIBLE
COMMUMNITIES - WITH “FEK/PEK"” or WISDOM

& Members are aware and informed of their individual and
collective problems.

= The knowledge acquired by members help them to better
understand their own world

* Members acquire le “FEESPEK™ or Wisdom through
debates/Conversations,/MIMLANS MINKWEL

= Members hawve practical knowledge of different options they
can take to solwve their problems.

= Members act within their capacity, applying their own
strengths and investing their own resources

= Members understand the importance for each one to play
their role in decision making, evaluation,

= responsibility for outcome.

#* The community seeks outside partnerships, not to totally rely
on them, but to grow and be more efficient

= Members of the community become creative

* Members learn the importance of a team and network.

= Members learn positive effects of endurance.
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Annex N°1: A WORD of THANKS in French
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Annex N°2: CONVENTION OF COLLABORATION

CONVENTION DE COLLABORATION
ENTRE D'UNE PART

AFRICAN ACTION ON AIDS (AAA)
Représentée par Mme Ruth Bamela Engo, Présidente / fondatrice

TUNIDIHO

ET

ECOLE PRIMAIRE DE NKOL ESSONG
A travers Mr FEGUE SAMBA Roger - Représentant du Chef de Village Nkol Essong
(Superviseur Général)

D’AUTRE PART

PREAMBULE

ATTENDU QUE Monsieur Zo’o Hilaire, Infirmier Chef du Centre de Santé d’Akonolinga dont I'aire de Santé
s’étant dans la Communauté bénéficiaire et AAA collaborent ensemble depuis 2010 pour la prévention du
VIH/SIDA, Paludisme et les maladies hydriques,

ATTENDU QUE, Monsieur Zo’o Hilaire, la Communauté bénéficiaire, le Chef de Village de Nkol Essong et AAA
ont décidé de poursuivre ce partenariat a travers la mise en application du Plan de Santé Préventive d’AAA sur toute
I’étendu de I"aire géographique que couvre le Centre de Santé d’ Akonolinga y compris I’école primaire bénéficiaire.

ATTENDU QUIE, le Chef de Village de Nkol Essong, accepte d’étre la liaison entre AAA et I'Ecole Primaire de
Nkol Essong,

Les parties se sont convenues de ce qui suit :

ARTICLE 1 : De 'objet de la convention de collaboration
La présente convention a pour objet la réalisation d’un puits d’eau potable pour I'Ecole Primaire de Nkol Essong y
compris les habitants du village Nkol Essong a travers les activités ci-apres:
* Aménager un puits d’eau potable aux normes d’AAA pour I’Ecole Primaire de Nkol Essong.
e Embellir et créer 'ombrage en plantant quelques palmiers & huile autour du puits et dont la
vente de fruits servira a long terme au financement de la maintenance.
« Pérenniser ce point d’eau et assurer son entretien permanent a travers une contribution
individuelle et organisée des utilisateurs.

ARTICLE 2 : De la durée de la convention
La présente convention de collaboration va de la signature a I'inauguration du puits voire au-dela, grice aux visites
de suivi d’AAA.

ARTICLE 3 : Des engagements d’AAA

AAA s’engage avec le soutien financier de Laraine Lippe, Présidente du Conseil d’Administration d’AAA a:
Recruter les techniciens pour le creusage du puits.

Recruter les techniciens chargés d’exécuter les travaux et assurer leur transport

Acheter la pompe a motricité manuelle et accessoires suivant le conseil des techniciens.

Acheter tout le matériel de quincaillerie nécessaire.

Acheter les palmiers, assurer leur transport et les planter.

Faire les paiements planifiés / acceptés dans le cadre de ce projet et dus aux techniciens.

Assurer la mise en place d’un Comité de gestion du puits

SOV D )

ARTICLE 4 : Des Engagements de la Communauté
1. Mettre sur pied un Comité de gestion du puits afin d’assurer la pérennisation.
2. Mettre un volontaire a la disposition des techniciens pour non seul les assister lors des travaux mais
aussi apprendre a assurer la maintenance permanente dans la tradition NGOMOTO.
3. Prendre les mesures né ires pour le log des techniciens pendant leur séjour de travail.

4. Fournir les matériaux tels que le sable et le gravier avant le début des travaux.

ARTICLE 5: Du suivi des engag ts de la c é
La supervision générale sera assurée par le Chefde Village de Nkol Essong et le suivi quotidien des engagements pris
par la communauté sera coordonné par le Directeur I'Ecole assisté par le Président de I'APEE de I'école

ARTICLE 6 : De la coordination des travaux, du suivi des activités et la pérennisation du puits

1. La coordination des travaux sera assurée par la Présidente d’AAA. Le suivi des travaux sera fait par le
chargé de programmes d’AAA en collaboration avec le Chef de Village de Nkol Essong en sa qualité de
Superviseur Général, assisté de Mr ZANGA, Agent de Santé et de Développement Communautaire et le
Directeur de Iécole.

2. Une « EPARGNE EAU » sera collectée en début de chaque année scolaire auprés de chaque famille et
éventuellement aupreés de chaque parent par ’APEE suivant I'organisation de la communauté et des
autorités de I’école. Ces fonds, déposés a la trésorerie de I’APEE, permettront d’assurer la
maintenance du puits en cas de p par un technicien local et pérenniser le point d’eau.

ARTICLE 7 : De I’entrée en vigueur de la convention
La présente convention entre en vigueur dés sa signature par les deux parties.

ARTICLE 8 : Notification
1- Les 2 parties sont responsables de la bonne exécution de la présente convention de collaboration dans
I'objectif est de :
e Diminuer la pénibilité de I'accés a I'eau potable de la communauté visée.
e Responsabiliser et pérenniser I'accés a I'eau potable a partir de ’engagement local.
e Assurer la maintenance du puits en cas de panne par un technicien local formé par AAA.
e Diminuer la prévalence et I'incidence des maladies de profil hydrique sur la santé de cette
communauté.
2- Le matériel acheté et apporté par AAA a Nkol Essong pour les travaux est sous la responsabilité de la
communauté, par conséquent, en cas de vol lacommunauté, sous la direction du Chefde village est chargée
de le remplacer afin de permettre la finalisation des travaux.

3- Enaccord avec la communauté et selon la tradition d’AAA, les noms des partenaires financiers seront
gravés sur le puits.

4- Toute modification de la présente convention ne pourra se faire qu'aprés concertation et accord des
partenaires qui sont : AAA, le Chef de village, I’Agent de Santé et de Développement Communautaire et le
Directeur de I'école.

Ont signé

s ey e Chef de village,

N\

’\, %%

Ruth Bamela Fngo §
President, African A
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