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UKIMWI Orphans Assistance (UOA) is an international nonprofit organization. It was established in
1989, incorporated in the District of Columbia, (USA), in 1990 and registered as a nonprofit organiza-
tion in 1992. UOA was established to assist orphans and children in distress in Africa through socio-
economic development to enhance the capacity of the kinship system of the extended family and commu-
nities that are overtaxed by the AIDS pandemic to raise the children to self-reliant maturity. It encour-
ages kinship members to draw from the cultural strength and kinship resources and networks of caring
to link up with local communities to address the concerns of orphans.

Background

The orphan crisis has erupted in Africa at a time
when socio-economic situation in the continent,
from the grassroots upwards, is precarious. Or-
phans and children in distress in Africa have dra-
matically multiplied as a result of AIDS and other
causes, including civil and ethnic strife, and natu-
ral disasters such as drought which has caused
hunger and starvation. The crisis is the result of a
combination of an unprecedented increasing num-
ber of orphans combined with a rapid decline in
human and material resources to cope with it.
Under normal circumstances, today’s orphan situ-
ation would not be called pathetic when the term
orphan, in the sense of castaway, foundling, or
indigent, would be deemed a misnomer: it is in-
cumbent upon every member of the kinship to take
care of children who have lost one or both imme-
diate parents. The responsibility of the kinship
extends to the community at large. “The deep
sense of kinship, with all it implies, has been one
of the strongest forces in traditional African life.
Kinship is reckoned through blood and betrothal
-....It 1s kinship which controls social relation-
ships between people in a given community. In-
deed, this sense of kinship binds together the en-
tire life of the ‘tribe,’...governs the whole life of
the individual in the society of which he is a mem-
ber. . . [Members of] kinship systems provide

closer human cooperation, especially in times of
need.” (Mbiti 1970: 135, 138) It is true, the kin-
ship system has gone through tremendous changes
in modern times, however, the corporate solidar-
ity of this system continues to strive adjusting to
varying circumstances, because kinship still pro-
vides the individual with identity, “land, customs,
ethics, rites of passage, customary law, religious
participation, and a historical depth...” (ibid.: 286)

The estimated total of adult HIV infection in Sub-
Saharan Africa from 1970s until mid 1995 is 11
million (WHO 1995). It is predicted, by the year
2000, at least 80 million people worldwide will
be infected by HIV, and Africa’s share is the heavi-
est. As-AIDS stubbornly continues to kill many
more productive and reproductive people, so the
number of orphans in Africa will continue to soar
to an estimated increase of 10 million AIDS or-
phans by the year 2000 (UNICEF 1991), while
the resources to take care of orphans will continue
to dwindle significantly.

The cost of AIDS in Africa in human terms is im-
mense and immeasurable. The economic impact
of the pandemic looms doom all over Africa, and
especially on the kinship which depends on the
labor of its youthful Africa. Labor in Africa con-
tinues to suffer losses in personnel and finances.
There is in Uganda, for example, loss due to AIDS



of some 10% of the country’s 5,600 railway work-
ers and an annual turnover of some 15% of the
total railway work force; it is predicted that Tan-
zania will suffer the loss of some 14,460 teachers
by the year 2010 and of 27,000 by the year 2020
due to AIDS. FAO in Rome warns of a threat to
Africa’s food supply and the economy: for many
of the 10 million AIDS-infected residents in sub-
Saharan Africa the impact upon agriculture will
be significant, and other economic activities will
be seriously affected. The World Bank has noted
that the effect of HIV/AIDS on both income gen-
eration and on the skilled work force will slow
per capita income growth (AIDS & SOCIETY
1995). The untimely death of this segment of the
population of the skilled, the educated, and the pro-
fessionals, of the major bread winner in whom the
kinship invested for future security, is an
unfathomed blow to this system. Although the
kinship system has been broken by AIDS, it con-

Case Studies

tinues to say “no” to orphanages as a quick solu-
tion of the orphans crisis (Rutayuga 1992).

UOA in Washington has established three subsid-
lary non-governmental organizations (NGOs) in
Tanzania, Uganda, and Kenya as UOA-Tanzania,
UOA-Uganda and UOA-Kenya respectively. The
function of the Washington office is to solicit
funds, conduct research, provide information, and
coordinate the three subsidiary offices. It is also
organized to provide education and to secure trans-
fer of appropriate technology. UOA collaborates
with other organizations at all levels. UOA-Tan-
zania is given here as a sample of the UOA pro-
gramme that is based on the kinship model to al-
leviate the orphan hardship through economic self-
sufficiency, environmental health, and safety to the
orphans and their kinship families and the com-
munity at large.

UKIMWI ORPHANS ASSISTANCE-TANZANIA (UOA-T)

UOA-T was initiated at a social gathering in a vil-
lage in northwestern Tanzania when a number of
individuals concerned about the plight of orphans
decided to take action to help themselves. The
fact that the kinship has suffered from constant
economic and emotional erosion has helped to
galvanize the system when members are called
upon to help each other, and more so, in these dif-
ficult times of the AIDS pandemic. UOA-T is a
social action organization of grassroots individu-
als established with a view to solving the problem
of caring for orphans within their cultural envi-
ronment in Tanzania. UOA-T was granted its cer-
tificate of incorporation under the Trustee incor-
poration Ordinance of Tanzania in 1992, and
granted full membership in the union of Tanzania
Non-Governmental Organizations (TANGO) in
September 1992.

The Profile of the UOA-Tanzania Commu-
nity Program

Geography

UOA-T operates in Kagera, a region in the north-
western corner of Tanzania. Kagera region shares

boundaries with Uganda in the North and it lies
between the Republics of Rwanda and Burundi in
the West and Lake Victoria to the East. To the
South are the regions of Kigoma, Shinyanga, and
Mwanza. Kagera region has an area of 28,513 sq.
km. According to 1988 census, it has a popula-
tion of 1,475,319 inhabitants. Administratively,
Kagera is divided into six districts: Bukoba Ur-
ban (population 52,296), Bukoba Rural (pop.
382,635), Muleba (pop. 305,310), Biharamulo
(pop. 233,086), Karagwe (pop. 325,492), Ngara
(pop. 176,500).

Economic Base

The Kagera region has a very pleasant climate
throughout the year and a strong economic base
centered around agriculture. Major food crops
grown in the region include bananas, beans, corn,
and many cereals. The region contributes signifi-
cantly to the nation’s export basket for crops in-
cluding coffee, tea, cotton and tobacco. There are
four medium-size industries engaged in the pro-
cessing of agricultural crops for both domestic
consumption and export, namely Bukop, Tanica,
Kagera Sugar, Ltd., Maruku Tea Factory, and






