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AAA Mission Statement
We believe that no one is alone. We succeed when

youth we serve become agents of their own chandg
use their knowledge to change their communities.

We reach the youth of sub-saharan Africa whose lies

are affected by AIDS.

We affirm that tomorrow’s responsible parents are the

knowledgeable youth of today.

We educate youth with the knowledge they need to
stay alive, and teach them to share that knowledthe
their peers

We build extended family support networks in local
villages and communities to deliver security, food,
education and healthcare to children orphaneaty

We create healthcare awareness by funding women
and children’s health.
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HIV/AIDS PREVENTION: WHAT WE LEARN FROM ORGANIZATIO NS OF THE AFRICAN CIVIL SOCIETY

ARTICLE Four: The AIDS Support Organization (TASO)

More than twenty five years after the world firgchme aware of AIDS, it is clear that AIDS is stilthreat in Sub-Saharan Africa. |
debilitating cycle definitely impedes on many aspeaf the continent’'s development. Unfortunatehe teath toll has been so heavy 4
overwhelming that official policies and stratedghes/e tended to place more emphasis on treatmdretr idian prevention.

On the other hand, community responses throughérida®have mirrored their social base and have igdiyeadapted their initiatives tg
local needs and available resources. In so dbieg have focused mostly on prevention and mitigatiBrevention, at community level
has focused on reducing new infections and comgittie epidemic through information, education aathpaigns like the AAA JUST]
KNOW CAMPAIGN - for behavior change; condoms usgirting and distribution, targeting vulnerable grsupitigation has mainly
focused on poverty reduction, and initiatives refning community capacity to better resist and oesipto the epidemic.

The purpose of the series of short articles thafA¥as been publishing in its e-News Brief is tottiight local responses of organizatio
of the African civil society. Many organizatiorsat initiated these responses were not able taiputeir activities for lack of resource!
We would like this collective wisdom to inspire ettcommunities even beyond the continent, whileohiog the initiators, many of whoni
are /were partners of AAA. We end 2009 with TASO.

The AIDS Support Organization (TASO) was co-founded by Ms Noerine Kaleeba in 1987. foheading of TASO was based on peop
that were unified by common experiences faced wdraountering HIV/AIDS at a time of high stigma, éggance and discrimination. |
rapidly grew, culminating in 1992 when one of tberiders was appointed to the National AIDS Corfoinmittee. It was also in 199
that AAA adopted its first 5 orphans, who went fremimary, secondary and higher education in thiohg disciplines: Accounting,
Agriculture, Education, Economics, and Law. By ry2800, one of AAA first orphans was deputy directd an orphanage in rurg
Uganda! Today, TASO is one of the largest AlDSamigations in Africa.

Some TASO's achievements are: Over 200,000 andftraily members have gone through TASO's carer @8000 have received anti-

retroviral therapy from its 11 service centres;162, household members have been reached througle-Hased Counseling and Testin
Over 1500 Community AIDS Support Agents have beeaiméd; Has contributed significantly to the reduttof stigma in Uganda; Has
promoted a vision of “A world without AIDS” that the main focus of AAA.

Main lessons learned from TASO are: 1) Active Gawsent support in various ways is critical. Forrapée, government hospitals hay
historically hosted TASO offices and seconded nadiersonnel to the work in TASO clinics, in addlitito making direct financial
contributions to TASO's activities. 2) The quality PLWHA can be greatly improved even without thB\Ss: Integrated and timely
management of opportunistic infections coupled vgtiod counseling, nutritional support and a supg®renvironment care can d
wonders.

Finally, one of the key pillars of TASO’s successts collaboration and networking with other seevproviders in the HIV/AIDS area|

For example, 90% of TASO'’s clients come after thaye undergone HIV testing from sister organizatiol TASO were to do the wholg

spectrum of HIV/AIDS care and prevention serviégegould probably break under the strain. So compliting each other and networkin
is great factor of success.
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Compiled by AAA secretariat, based on long relatiorwith TASO —since 1992, and info fromwww.tasouganda.org
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